
Newsletter: Winter 2024

Wishing you a Merry Christmas and a 
Happy New Year from WECH!
Christmas opening hours
The office will be closed 
from 4.30pm on Tuesday 24 
December and reopening 
at 9.30am on Monday 30 
December inclusive. 

There will be skeleton cover 
on Monday 30 and Tuesday 
31 December. Normal working 
hours will resume on Thursday 
2 January 2025. 

Our normal working hours are 
Monday to Friday 9.30am to 
5.30pm.

For out-of-hours 
emergencies  
Call Just 24/7 Ltd on  
020 8979 2220

No water or low pressure
Call Thames Water on  
0800 316 9800
 

Emergency gas leak
Call British Gas/Cadent on  
0800 111 999

Power cut
Call National Grid Electricity on 
0800 3163 105

Other useful numbers:

Disposal of large items 
(Westminster Council)
020 7641 2000

Crimestoppers
0800 555 111

Police non-urgent crime 
& anti-social behaviour
0300 123 1212

Emergency Police/
Ambulance/Fire
999



Season’s Greetings from our Chair and CEO

This is the second Christmas I have celebrated with 
you as your Chief Executive. It’s only possible to 
safeguard WECH’s future with the backing of you 
and our Board, and I would like to especially thank 
our Chairman, Gordon Quinlan, and those Board and 
community members who have tirelessly supported 
me and our team throughout the year. 

Our primary objective has been to maintain WECH’s 
independence, more precious than ever in the wake 
of recent mergers of two local Housing Associations 
with much larger landlords. In one case, this has 
already resulted in the sale of two of their homes - 
lost to social housing residents forever. Difficult times 
indeed.

In common with all other Housing Associations, our 
Board is balancing our books against the challenge 
of increased costs. This includes high interest rates 
on the Elgin Estate loan, essential investment in fire 
safety and electrical improvements and making good 
a backlog of repairs dating back before the 2023 AGM, 
all in the context of generally increased repairs costs 
and labour shortages affecting every social landlord, 
particularly those in London.

Looking back, I can report real progress against 
your priorities set at the 2023 AGM. The first of our 
Walterton Estate houses have been restored through 
the new Cyclical Works programme. Our Community 
Centre now opens at weekends, with more to appeal 
to a wider range of interests.  

We’ve more help available for those struggling with 
the cost-of-living crisis and have brought back Coral 
Williams’ weekly welfare advice surgeries. 

We have a good grip on property health and safety 
and have made a head start on gathering information 
about the condition of our homes, which was needed 
to plan for their future upkeep. We’re tackling the 
repairs backlog and relet vacant homes to residents. 

WECH has a stable staff team, including familiar faces 
and new people. Our Rules were updated, in line with 
a clear ‘yes’ vote from you, our members and are 
now fit for the future and meet with the Regulator’s 
requirements.

There is much to do, with limited funds. We are now, 
however, in a good position to plan in the New Year 
for the future upkeep of our homes and keep WECH 
independent and strong. Meanwhile, can I wish you 
and your families a very merry Christmas and my best 
wishes for 2025.

Thank you to all the staff, residents and volunteers 
who gave of their time to make the Christmas party 
for our elderly residents a good occasion. Talking of 
time speeding up it is scarcely believable that the 
original campaign against Westminster Council to 
preserve our homes began in 1985. This battle of 
David versus Goliath ultimately lead to the creation 
of WECH and was the first real victory against the 
excesses of the Thatcher government. 

2025 will mark the 40th anniversary of this victorious 
campaign and I’m reliably informed that this is known 
as the Ruby anniversary.  

We want to mark the anniversary with a series of 
events, not only highlighting the original campaign, 
but the continuing evolution of WECH during these 
40 years. 

There will be an opportunity for all tenants to 
contribute to this and we will be asking residents 
for memories and keepsakes that can be included in 
documentaries, photographic exhibitions etc.  
This project will not only delve into the past but seek 
to educate and inform our younger residents who 
may not be aware of our proud history. A lot of the 
original campaigners are no longer with us and for 
WECH to continue to exist it is vital that the youth 
realise that resident control means active involvement.  
We will be writing to all residents in the New Year with 
more information. In the meantime, I hope everyone 
has an enjoyable and restful Christmas and let’s see 
what the New Year brings.

As 2024 draws to 
a close we can 
look back on a 
productive, eventful 
year at WECH. 

Season’s greetings to 
all WECH residents. 
Another year gone by, 
as you get older time 
speeds up, and that 
certainly is the case 
this year.

Gordon Quinlan

Suzanne Wolfe

Chair of the WECH Board

Chief Executive



WECH’s community services and activities
Our weekly programme has expanded. In particular, we are pleased to announce the return of our Weekly 
Welfare Benefits Drop in, now funded by Westminster City Council. Please check below for details, including 
our Christmas and New Year closing dates. All the below are FREE and delivered from the WECH Community 
Centre or Sports Pitch, so drop in and check them out:

Support with the Cost of Living Crisis: 

Social, Sport & Exercise Activities:

Clothes Bank
Wednesdays 1pm – 4.30pm
Shop, Swap and/or Donate. Free clothes 
for all ages, sizes and styles. Last session 18 
December and resuming 15 Jan, fortnightly

Harrow Road Welfare Benefits Drop in 
Wednesdays 1pm – 4pm  
All local residents welcome, closed from  
18 December 2024 to 8 January 2025 

Adult Fitness Classes 
Tuesdays 11.30am – 12.30pm 
All abilities welcome, finishing 17 
December and resuming 7 January 2025

50+ Beginners’ Keep Fit Classes  
Tuesdays 10.30am – 11.30am  
All abilities welcome, finishing 17 December  
and resuming Tuesday 7 January 2025

Age UK’s ‘Fit4Life’ 50 + exercise sessions  
Fridays 3pm – 4 pm, finishing 13 December 
2024; resumes 10 January 2025  

Children’s Football Training at Watson 
Gardens 
Saturdays 9.15 – 10.15am for 8 to 10-year-
olds and 10.15 – 11.15am for 11 to 13 year 
olds. All welcome; finishing 20 December 
2024; resuming 10 January 2025. 

Winter Food Distribution  
Friday 3 January from 1pm – 6pm 
WECH has secured a large food delivery 
from the Felix Trust for all our residents 
who are struggling with limited finances. 
If you would like a food package delivery 
on Friday 3 January between 1 and 6pm, 
please email debs@wech.org.uk or call the 
WECH reception with your address and 
mobile/ telephone numbers. Dependent on 
the amount of food we receive, if there is 
any spare after the deliveries we will send 
out a text inviting you to come down to 
the WECH Community Centre to collect 
any food we have left. 

Maida Hill Projects Weekly Brunch
Wednesdays 11am – 1pm; All welcome to 
come along for a hot meal and chat with 
your neighbours, last session 18 December 
2024, resuming 8 January 2025 

Maida Hill Projects Foodbank
Every Thursday 4pm – 6pm
All welcome; closing on 19 December 2024 
and resuming 9 January 2025

Gardening Group 
Wednesdays 2 – 4pm; Come along and 
join our volunteers, meeting in the WECH  
Community Centre or Watsons Gardens 
(dependant on weather!), resuming 8 Jan 
with more nature craft sessions. 

Pro-Touch Children’s afterschool club,  
5- 12 year olds 
Fridays 5pm – 7pm
Delivered by Pro-Touch, various activities, 
arts, games, sports. Resuming 10 January 
2025 

Yoga for adults  
Every Thursday 5.30pm – 6.45pm and 
Saturday 9.30am – 11am, all abilities 
welcome, finishing  Saturday 21 December 
2024; resumes Saturday 4 January 2025

Elders’ Christmas Party Sponsorship
Thanks to all the contractors who 
generously donated to this year’s Elders’ 
Christmas Party, including  ExcelHP,  
Global, FFT, The Green Team, Saltash, Tru, 
Alwyns and Beever & Struthers, and the 
many residents who have donated to this 
year’s Elders Christmas Party. Your support 
is greatly appreciated.

£



Linda’s winter tips to help you  
reduce condensation in your home

Condensation forms in your home when warm air 
collides with cold surfaces, or when the humidity 
levels are too high.  Condensation is water from the 
air that collects as droplets on cold surfaces when 
humid air comes into contact with it. It is especially 
common in winter, when your central heating system 
comes on in the cooler hours of the mornings and 
evenings.

While condensation itself isn’t a problem, if you don’t 
monitor it, it can cause damp patches to form where 
mould can grow and this can cause damage to the 
fabric of your home.

Use pan lids when cooking
Use a lid to cover your pans when cooking to reduce 
the amount of moisture that is released into the 
air when water is boiling. Make sure you are using 
an extractor hood or extractor fan if you have one 
installed, as these are designed to help eliminate 
humidity created when cooking. Don’t turn off your 
extractor fan immediately after cooking; leave it 
running for 10 to 15 minutes to help to clear the 
humid air. 

Close kitchen & bathroom doors
Bathrooms and kitchens are the main sources of the 
water vapour that creates condensation on windows 
throughout your home. When cooking food, boiling 
the kettle, or taking a bath or shower, keep your 
kitchen or bathroom door closed to prevent the 
moisture in the air from going into colder rooms 
where it will form condensation when it touches a 
cold surface.

Dry clothes outdoors
Dry your clothes outdoors when possible, to prevent 
excess moisture from building up inside. If drying 
inside, do this if possible in the bathroom with the 
door closed and windows open until the clothes are 
fully dry.

Turn on your extractor fan when using your shower
When taking a shower or having a bath, turn on your 
extractor fan to remove steam as soon as possible.  
This is especially important if the temperature in 
your home is low.  This will help reduce the amount 
of condensation that appears on your bathroom 
windows and walls.

Ensure that your washing machine is correctly 
vented
If you have a tumble dryer or washing machine inside 
your home, ensure that it is vented correctly. From 
just one load of washing two litres of water is released 
into the air, this effect is only magnified if the machine 
is fitted in a kitchen as cooking will only add to the 
condensation.   

Move furniture away from external walls
Avoid putting furniture too close to external walls as 
it reduces airflow and creates pockets where damp 
and mould can develop.  Make sure that your furniture 
is at least 50mm away from the surrounding walls to 
improve the air circulation around the property. Try 
to place wardrobes against internal walls as these are 
warmer than external walls and less likely to cause 
damp and mould problems.

Open windows when weather outside is warmer
If you use a room on a regular basis, such as a living 
room and if the weather is not too cold, open a 
window slightly to improve the ventilation. 

Wipe down cold surfaces
Wipe down any cold surfaces when you have been 
cooking or taking a shower to remove any moisture 
that may have settled on the surface. This excess 
moisture in the air will stay on the surface and will 
quickly turn to mould if left untreated.

Try not to overfill wardrobes & cupboards
Avoid overfilling your wardrobes or kitchen 
cupboards. Poor ventilation and moist air trapped in 
warm overfilled cupboards can be a breeding ground 
for mould as the air cannot circulate freely inside. You 
may notice a musty smell or find that clothes have a 
damp feeling to them, which is a sure sign that the 
cupboard is overfilled.

If you have noticed mould forming on any walls 
or ceilings in your home, please contact our 
Maintenance Team to book in a home visit. We will 
come and inspect and arrange any works needed to 
help address the problem. Some damp and mould 
related issues may require works being carried out 
and then monitored over a period of time as not all 
such issues are the same. We will always monitor the 
progress of work through to completion.  

Selbourne House,  
36A Elgin Avenue,  
London, W9 3AZ  
020 7266 3347 

facebook.com/wechHousing

www.wech.org.uk

email: admin@wech.org.uk


