
Your Lease 
Discover the main features of a Lease, paying 

your service charges and Service Charge Rights 

and Obligations 



 

 

Main features of a Lease 

A lease comprises different sections, which set out the following terms: 

 

Leaseholder’s covenants: 

Covenants are obligations and responsibilities. Leaseholder’s covenants are therefore a list of 

the things that leaseholders should do, such as pay their service charge, keep the interior of 

the property in good repair and not alter the structure without written consent. 

 

Landlord’s covenants: 

These set out what the obligations of the landlord are, for example to maintain the structure 

and light the common parts. 

 

Service charge provisions: 

These define what items of expenditure can be included by the landlord in a service charge 

and all arrangements relating to calculation and payment of service charges. 

 

Your Service Charges 

You will receive two half-yearly estimated service charge statements each year, from April to 

September and October to March. 

 

The April service charge statement shows the estimated costs for the forthcoming year. 

 

The October service charge statement shows the estimated costs for the next service charge 

period and the actual expenditure for the previous year. 

 

The proportion of the cost you must pay is based on your lease percentage. 

 

Your lease requires you to pay the service charges on 1 April and 1 October each year. 
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Service Charges, Rights and Obligations 
 

1. This summary, which briefly sets out your 

rights and obligations in relation to variable 

service charges, must by law accompany 

a demand for service charges. Unless a 

summary is sent to you with a demand, 

you may withhold the service charge. The 

summary does not give a full interpretation 

of the law and if you are in any doubt 

about your rights and obligations you 

should seek independent advice. 

 

2. Your lease sets out your obligations to pay 

service charges to your landlord in addition 

to your rent. Service charges are amounts 

payable for services, repairs, maintenance, 

improvements, insurance or the landlord’s 

costs of management, to the extent that 

the costs have been reasonably incurred. 

 

3. You have the right to ask a leasehold 

valuation tribunal to determine whether 

you are liable to pay service charges 

for services, repairs, maintenance, 

improvements, insurance or management. 

You may make a request before or after 

you have paid the service charge. If the 

tribunal determines that the service charge 

is payable, the tribunal may also determine 

who should pay the service charge and 

who it should be paid to; the amount; the 

date it should be paid by; and how it should 

be paid. However, you do not have these 

rights where a matter has been agreed 

or admitted by you; a matter has already 

been, or is to be, referred to arbitration or 

has been determined by arbitration and 

you agreed to go to arbitration after the 

disagreement about the service charge or 

costs arose; or a matter has been decided 

by a court. 

4. If your lease allows your landlord to recover 

costs incurred or that may be incurred in 

legal proceedings as service charges, you 

may ask the court or tribunal, before which 

those proceedings were brought, to rule 

that your landlord may not do so. 

 

5. Where you seek a determination from a 

leasehold valuation tribunal, you will have 

to pay an application fee and, where the 

matter proceeds to a hearing, a hearing fee, 

unless you qualify for a waiver or reduction. 

Making an application may also incur 

additional costs, such as professional fees, 

which you will also have to pay. 

 

6. A leasehold valuation tribunal has the 

power to award costs against a party to any 

proceedings where it dismisses a matter 

because it is considered to be frivolous, 

vexatious, or an abuse of process. The 

Lands Tribunal has similar powers when 

hearing an appeal against a decision of a 

leasehold valuation tribunal. 

 

7. If your landlord proposes works on a 

building or any other premises that 

will cost you or any other tenant more 

than £250, or proposes to enter into an 

agreement for works or services which 

will last for more than 12 months and 

will cost you or any other tenant more 

than £100 in any 12 month accounting 

period, your contribution will be limited to 

these amounts unless your landlord has 

properly consulted on the proposed works 

or agreement or a leasehold valuation 

tribunal has agreed that consultation is not 

required. 

 

 

 

 

 

 

 

 

 

 

 

 

4 



 
 

 

 

 

 

8. You have the right to apply to a leasehold 

valuation tribunal to ask it to determine 

whether your lease should be varied on the 

grounds that it does not make satisfactory 

provision in respect of the calculation of a 

service charge payable under the lease. 

 

9. You have the right to write to your landlord 

to request a written summary of the costs 

which make up the service charges. The 

summary must cover the last 12 month 

period used for making up the accounts 

relating to the service charge ending no 

later than the date of your request, where 

the accounts are made up for 12 month 

periods; or cover the 12 month period 

ending with the date of your request, 

where the accounts are not made up for 

12 month periods. The summary must 

be given to you within 1 month of your 

request or 6 months of the end of the 

period to which the summary relates 

whichever is the later. 

 

10. You have the right, within 6 months of 

receiving a written summary of costs, 

to require the landlord to provide you 

with reasonable facilities to inspect the 

accounts, receipts and other documents 

supporting the summary and for taking 

copies or extracts from them. 

11. You have the right to ask an accountant 

or surveyor to carry out an audit of the 

financial management of the premises 

containing your dwelling, to establish the 

obligations of your landlord and the extent 

to which the service charges you pay 

are being used efficiently. It will depend 

on your circumstances whether you can 

exercise this right alone or only with the 

support of others living in the premises. You 

are strongly advised to seek independent 

advice before exercising this right. 

 

12. Your lease may give your landlord a right of 

re-entry or forfeiture where you have failed 

to pay charges which are properly due 

under the lease. However, to exercise this 

right, the landlord must meet all the legal 

requirements and obtain a court order. A 

court order will only be granted if you have 

admitted you are liable to pay the amount 

or it is finally determined by a court, 

tribunal or by arbitration that the amount 

is due. The court has a wide discretion in 

granting such an order and it will take into 

account all the circumstances of the case. 
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Examples of the types of charges are as follows: 
 

 

Landlord’s Lighting 

This refers to the cost of electricity on the landlord’s metered accounts for any 

communal area in your house. Lessees pay their lease percentage for communal 

lighting. 

 

Insurance 

This is your contribution to WECH’s buildings insurance policy. It covers the 

rebuilding costs should something happen to the house. It does not cover damage 

to your contents. 

 

External repairs 

This refers to day to day repairs carried out to the house. It might include such items 

as roof, brickwork repairs, drainage or communal lighting. Lessees pay their lease 

percentage of the works. 

 

Estate costs 

We have contracts with various contractors to provide a range of estate services. 

Whilst there is an overall contract sum for these services, this amount is apportioned 

between Athens & Kincardine Gardens, the parking areas and the new build areas. 

Lessees only contribute towards the costs attributable to Athens & Kincardine 

Gardens. 

 

Ground Rent 

As stated in your lease. 
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Detailed information about 

the items that are charged 

to you 
 
 

 
This leaflet gives you detailed information about the items that are charged to you in the attached 

service charge demand. 

Elgin Estate costs only 

The costs listed below apply only to the Elgin Estate. Given that the costs cover the whole of the 
Elgin Estate. 33.137% of the cost is allocated to Athens Gardens and Kincardine Gardens before then 
applying individual leaseholders’ lease percentages. 

Estate cleaning 

The Business & Office Cleaning Services Ltd provided cleaning services on the Elgin Estate, the WECH 
community centre and WECH’s office. We have contracted for 82 man hours per week that are 
mainly provided by Business and Office Cleaning Solutions. 22 of those hours are spent on the 
community centre and WECH’s office and leaseholders are charged on 60/82 of the cost of 
providing this service. 

Estate paladin hire 

Leaseholders are charged for the cost of hiring paladins from Westminster City Council. 

Estate gardening 

Green Team provided gardening services on the Elgin Estate. 

Estate warden service 

The warden service is provided by two of WECH’s employees after this service was brought in house 
in 2022 to reduce costs. 

Estate fly tipping removal 

Alex and Vans attend the estate weekly to remove rubbish dumped on the Elgin Estate. 

Estate pest control 

WECH has engaged Ark Pest Control Ltd to provide a regular pest control service on the Elgin Estate. 

Estate fire hydrant maintenance 

WECH has engaged Metro Safety to maintain the fire hydrants on the Elgin Estate 

Estate maintenance 

Various contractors are engaged from time to time to carry out communal area maintenance and 
repairs on the Elgin Estate. 

33.137% of the total cost for the Elgin Estate is applied to each of Athens Gardens and Kincardine 
Gardens before then applying individual leaseholders’ lease percentages. 

Block pest control 

WECH has engaged Ark Pest Control Ltd to provide a regular pest control service at communal 
areas in the Elgin Estate, and specifically to Athens Gardens blocks. 



Walterton and Elgin Estates 

Block fire safety 

 
Metro Safety has been engaged to check and maintain fire alarms and emergency lights in the 

communal areas of Athens Gardens, Kincardine Gardens and those houses on the Walterton 

Estate that have communal landings. Each leaseholder is charged with their lease percentage of 

the cost. 

 
Block maintenance 

 
Various contractors are engaged from time to time to carry out block maintenance and repairs on 

Athens Gardens, Kincardine Gardens and the communal parts of houses on the Walterton Estate. 

Each leaseholder is charged with their lease percentage of the cost. This includes the cost of 

maintaining the lifts in Athens Gardens and in Kincardine Gardens. 

 
Block lighting 

 
This covers electricity bills for communal parts of Athens Gardens, Kincardine Gardens and the 

communal parts of houses on the Walterton Estate. Each leaseholder is charged with their lease 

percentage of the cost. 

 
Flat management fee 

 
The management fee for the year ended 31 March 2025 was £451.15 per flat. For the year ending 

31 March 2026 this was increased by the same percentage that was applied to WECH’s rents on 1 

April 2026. The increase was 2.7% which brought the charge to £463.33. 



 
How to pay your Service 

Charges 
 
 
 

 
 

 

Direct Debit 

Direct Debit is the easiest and most convenient way to pay, for leaseholders who have a bank or 

building society account. 

To set up a Direct Debit please contact the WECH office on 020 7266 3347. Your Direct Debit will be 

taken monthly. 

Pay online using Allpay 

You can pay online at www.allpayments.net, or you can download the Allpay app: 

From the App Store (iOS) / From Google Play (Android) 

Telephone 

You can call WECH’s automated payment service with your debit/credit card details on 

0330 041 6497 

This service is available 24 hours per day, seven days a week. This service is provided by Allpay. 

Please ensure you quote the reference number on your WECH Allpay card 

Shops 

With your WECH Allpay card, you can pay at any shop displaying the PayPoint, Post Office or 

allpay.net signs: 
 

To find your nearest PayPoint outlet go to: https://consumer.paypoint.com/ 

Direct to bank account 

You can pay directly into WECH’s bank account, use your leaseholder reference as the reference 

Account: Walterton & Elgin Community Homes Limited 

Account Number 10105607 Sort Code 82-61-33 

To pay online, by telephone or in shops you will need a WECH Allpay card – 

please contact the WECH office on 020 7266 3347 if you require a card. 

http://www.allpayments.net/
https://itunes.apple.com/gb/app/allpay/id500135368?mt=8
https://play.google.com/store/apps/details?id=net.allpay.consumer.allpay&hl=en_GB
https://consumer.paypoint.com/


 
Service Charges - Summary 

of tenants' rights and 

obligations 
 
 

 
 

 
 

 

1. This summary, which briefly sets out your rights and obligations in relation to 

variable service charges, must by law accompany a demand for service charges. 

Unless a summary is sent to you with a demand, you may withhold the service 

charge. The summary does not give a full interpretation of the law and if you are in 

any doubt about your rights and obligations you should seek independent advice. 

2. Your lease sets out your obligations to pay service charges to your landlord in 

addition to your rent. Service charges are amounts payable for services, repairs, 

maintenance, improvements, insurance or the landlord's costs of management, to 

the extent that the costs have been reasonably incurred. 

3. You have the right to ask a leasehold valuation tribunal to determine whether you 

are liable to pay service charges for services, repairs, maintenance, improvements, 

insurance or management. You may make a request before or after you have paid 

the service charge. If the tribunal determines that the service charge is payable, the 

tribunal may also determine- 

• who should pay the service charge and who it should be paid to; 

• the amount; 

• the date it should be paid by; and 

• how it should be paid. 

 
However, you do not have these rights where- 

 

• a matter has been agreed or admitted by you; 



• a matter has already been, or is to be, referred to arbitration or has been 

determined by arbitration and you agreed to go to arbitration after the 

disagreement about the service charge or costs arose; or 

• a matter has been decided by a court. 

 
4. If your lease allows your landlord to recover costs incurred or that may be incurred 

in legal proceedings as service charges, you may ask the court or tribunal, before 

which those proceedings were brought, to rule that your landlord may not do so. 

5. Where you seek a determination from a leasehold valuation tribunal, you will have 

to pay an application fee and, where the matter proceeds to a hearing, a hearing fee, 

unless you qualify for a waiver or reduction. The total fees payable will not exceed 

£500, but making an application may incur additional costs, such as professional 

fees, which you may also have to pay. 

6. A leasehold valuation tribunal has the power to award costs, not exceeding £500, 

against a party to any proceedings where- 

o it dismisses a matter because it is frivolous, vexatious or an abuse of process; 

or 

o it considers a party has acted frivolously, vexatiously, abusively, disruptively 

or unreasonably. 

The Upper Tribunal (Lands Chamber) has similar powers when hearing an 

appeal against a decision of a leasehold valuation tribunal. 

7. If your landlord- 

 

• proposes works on a building or any other premises that will cost you or any 

other tenant more than £250, or 

• proposes to enter into an agreement for works or services which will last for 

more than 12 months and will cost you or any other tenant more than £100 

in any 12 month accounting period, 

• your contribution will be limited to these amounts unless your landlord has 

properly consulted on the proposed works or agreement or a leasehold 

valuation tribunal has agreed that consultation is not required. 



8. You have the right to apply to a leasehold valuation tribunal to ask it to determine 

whether your lease should be varied on the grounds that it does not make 

satisfactory provision in respect of the calculation of a service charge payable under 

the lease. 

9. You have the right to write to your landlord to request a written summary of the 

costs which make up the service charges. The summary must- 

• cover the last 12 month period used for making up the accounts relating to 

the service charge ending no later than the date of your request, where the 

accounts are made up for 12 month periods; or 

• cover the 12 month period ending with the date of your request, where the 

accounts are not made up for 12 month periods. 

 
The summary must be given to you within 1 month of your request or 6 months of 

the end of the period to which the summary relates whichever is the later. 

10. You have the right, within 6 months of receiving a written summary of costs, to 

require the landlord to provide you with reasonable facilities to inspect the accounts, 

receipts and other documents supporting the summary and for taking copies or 

extracts from them. 

11. You have the right to ask an accountant or surveyor to carry out an audit of the 

financial management of the premises containing your dwelling, to establish the 

obligations of your landlord and the extent to which the service charges you pay are 

being used efficiently. It will depend on your circumstances whether you can 

exercise this right alone or only with the support of others living in the premises. You 

are strongly advised to seek independent advice before exercising this right. 

12 Your lease may give your landlord a right of re-entry or forfeiture where you have 

failed to pay charges which are properly due under the lease. However, to exercise 

this right, the landlord must meet all the legal requirements and obtain a court 

order. A court order will only be granted if you have admitted you are liable to pay 

the amount or it is finally determined by a court, tribunal or by arbitration that the 

amount is due. The court has a wide discretion in granting such an order and it will 

take into account all the circumstances of the case. 



Walterton and Elgin 

Community Homes (WECH) 

Selbourne House, 36A Elgin Avenue 

London W9 3AZ 

Contact us 

T: 0207 266 3347 

www.wech.org.uk 

http://www.wech.org.uk/

